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Regional Services Council Minutes 

Region 3 
10:00 am 

Elkhart County Department of Child Services 
347 W. Lusher Avenue 

Elkhart, IN  46517 
 

Members present:  Chuck Smith, Director St. Joseph County; Peggy Shively, Director 
Kosciusko County; Tony Sommer, Director Elkhart County; Michael Carroll, Director Marshall 
County; Judge Peter J. Nemeth, St. Joseph County; Magistrate Deborah Domine, Elkhart 
County; Sally Greenlee, FCM II Marshall County; Sally Mahnken, CASA Director Kosciusko 
County; Bob Girard, Elkhart County Court Services; Terri Zorning, Supervisor St. Joseph 
County DCS; Jason McFarley; Elkhart Truth; Tonya Gaby, Elkhart County Community 
Corrections 
 
Introductions:  Introductions were made of all present. 
 
Approval of Minutes:  Minutes of the December 19, 2005 Regional Services Council meeting 
for Region 3, were distributed for review and were accepted as presented. 
 
Updates on Child Welfare (IV-B) Services Contracting Process:    Chuck Smith explained 
that this process is in its first phase.  Proposals have been received and are being scored.  The 
number of providers throughout the state is numerous and not all providers were able to meet the 
submission deadline.  They will be given an opportunity to submit proposals to make the process 
as inclusive as possible to accommodate the diverse needs of clients. Mr. Smith identified that 
the goals of the process are to bring uniformity of provider contracts throughout the state and to 
identify service gaps that exist. 
 
 It was asked by Judge Nemeth if this process represents the “erosion of local control” and if 
Region 3 will have any autonomy?  Mr. Smith answered that Region three will still operate with 
significant autonomy.  Mr. Smith also stated that the contracts will be zero-based with Federal 
funds committed as the first payer.  Beyond federal dollars costs will continue to be at the local 
level with Family and Children Funds and Child Welfare Services included.  
 

Elkhart County – Tony Sommer reported that Elkhart has received proposals from 20                               
different agencies for multiple services and they are still being scored.  Proposals were              
received from some new providers. There are a few current providers that had not 
submitted a proposal by the deadline and may submit a proposal for consideration with a 
second opportunity. No gaps in services have been identified. 
 
Kosciusko County – Peggy Shively reported that they have received approx. 100 score 
sheets so far.  She stated that logistics will be a strong consideration regarding providers. 
 
Marshall County – Michael Carroll informed the meeting that they have 20 proposals and 
the scoring is not complete.  They have not identified any service gaps due to the 
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availability of services they use in St. Joseph County.  Marshall County is looking at 
parenting assessments, diagnostic assessments, FAKT, visit supervision and more. 
 
St. Joseph County – Chuck Smith stated that St. Joseph County has over 100 services 
with 24 providers to score and scoring is not complete.  Mr. Smith identified IFR 
(Intensive Family Reunification) as a service they have used on a case by case basis in 
the past, but will be moving to use on a greater scale.  He added that the scoring tool’s 
key question regarding a provider’s historic and proven ability to work with the DCS 
will, rightfully, give local providers preference. 

 
Distribution of Monies Chart:  Each person was given a chart of the breakdown of monies 
available for each county in region three.  The chart included the Social Services Block Grant, 
Traditional IV-B, Chaffee IL, Intensive Family Preservation, Intensive Family Reunification, 
FAKT (Foster-Adoption-Kinship Training) and Community Partners. 
 
Committee Questions & Input:  Per Chuck Smith, current proposals are for a 30 month 
contract period which will move to a 24 month contracting cycle to facilitate moving contracts to 
the calendar year. (The first year of the contract will begin July 1, 2005 to June 30, 2007 the 
second year will be from July 1, 2007 to December 31, 2008.)    Peggy Shively clarified that the 
proposals do not include foster care or residential placements.  She also added that there is a need 
to be cautious about obligating DCS to open ended services we don’t have funds to cover.   Mr. 
Smith added that there will be a cap on community partner money. 
 
Chuck Smith asked for approval by group consensus, for DCS directors to make eligible for 
consideration any provider who scores 80% or higher.  There were nods of agreement and no 
dissent was made. 
 
Next Meeting:  The next meeting will be held on Monday, February 27, 2006.  The location is 
the Marshal County Department of Child Services at 1850 Walter Glaub Dr., Plymouth, IN  
46563. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully Submitted:  Linda Lawson, Unit Clerk                                                        1-24-2006 

 
 


